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DKU Co-Innovate Platform Challenge Information

Partner Information

Organization Name: Buy4?2
Organization Type: NGO
Website / Official www.buy4?2.org

Account Link:

Contact Person:

Jiayin
Project Information
Project Category: Creative Project
Expected Start Date December 2026 | Expected End March 2027

Date:

Partner Brief Introduction:

Buy42 is a leading charity shop in China. Its core mission is to promote inclusive
development through a circular economy model. The organization resells idle items
donated by the public, with proceeds used to support community public welfare and to
provide employment opportunities for people with disabilities. It perfectly integrates
three key values: environmental protection, disability support, and community public
welfare. The organization hopes to deepen and innovate its successful community
practices.



https://www.buy42.org/

Bl kE v k2 ®
“ DUKE KUNSHAN Co-Innovate
UNIVERSITY J

Project Overview:

Buy42 promotes the reuse of unused goods and explores how creative design and
public participation can support charitable causes. It has already developed craft kits
from donated items and introduced them in corporate team activities, giving people a
hands-on, creative way to get involved.

Building on this experience, Buy42 hopes to work with Duke Kunshan University to
explore new ways to redesign unused items and develop upcycled products. The project
would consider uses for individual consumers, businesses, and community activities,
exploring new product ideas, ways to involve participants, and approaches to promotion
and operations. The aim is to encourage reuse, raise awareness of charitable causes, and
extend the impact of this work over time.

Possible Directions:
Developing Upcycled Products and DIY Craft Kits

Students can visit Buy42 stores, explore the donated items and reusable materials
available, and develop ideas for repurposing them. Work could include making product
samples, putting together DIY kits, designing packaging and visual materials, and
creating video tutorials. The goal is to turn unused items into useful, creative products or
DIY kits that support Buy4?2's charitable work and encourage more people to try making
things from reused materials.

Exploring Product Uses and Sustainable Operations

Building on the initial products, students can choose a practical application for individual
consumers, corporate activities, or community programs. They would assess user needs
and design an experience suited to that setting. With pilot opportunities and community
resources from Buy4?2, students can run small-scale tests, gather feedback, and refine
their products. This would help identify workable ways to promote the products and
sustain the activities, providing a basis for further development.
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Partner Support & Resources

» Site Visits and Practical Experience: Buy4?2 will support student visits to its stores
to learn about donated goods, reusable materials, and its day-to-day charitable
operations. These visits will give students firsthand information to inform their
designs and project ideas.

 Mentoring and Experience Sharing: Buy42 will provide mentoring and share its
experience in product development, store operations, corporate partnerships,
and community activities. Mentors will offer guidance and feedback on students’
ideas, designs, and project progress.

e Pilot Opportunities and Community Resources: Once students have an initial
demo or design prototype, Buy42 can offer pilot opportunities and access to
community resources where feasible. This support would help students test their
products or proposed activities, collect feedback, and improve their designs and
how they are used.

¢ Ongoing Communication and Collaboration: Regular discussions and feedback
at key stages will help students improve their work throughout user research,
product development, and pilot testing.

Additional Notes:




