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DKU Co-Innovate Platform Challenge Information

Partner Information

Organization | Stevin
Name:

Organization | Start-up
Type:

Website / https://stevin.app
Official
Account
Link:

Contact

Person: Yuandong Zhang - Founder & CEO of Stevin

Project Information

(IDZ;(?[Jeeg;Cctw: Technology Innovation
Expected December 2026 | Expec March 2027
Start Date ted

End

Date

Partner Brief Introduction:

Yuandong and his team are building Stevin, a multi-player agent harness think
Claude Tag, but open source, model-agnostic and platform-agnostic. Stevin serves a
whole team, with per-person memory and permissions. Stevin is integrated into
instant message platforms (slack/lark/feishu), and can be easily integrated into
existing tools and workflows with the MCP and plugin system.
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Project Overview:
Team Al Agents: Evaluation and User Research

Working with Stevin, students will explore how a shared Al agent performs in real
collaboration scenarios and how teams experience working with it. Students may
focus on technical evaluation or user research, examining whether the agent
completes tasks correctly, handles individual information and permissions
appropriately, and earns the trust of teams without a software development
background. Outputs may include evaluation tasks, an automated testing pipeline,
model comparisons or user research and design recommendations. The project offers
experience in Al evaluation, data analysis, user research and technical collaboration.
Prior experience with Al agents is not required.

Areas to explore:

o Direction 1: Team-Agent Benchmark & Human-as-Judge Pipeline:
Students turn realistic team scenarios into structured evaluation tasks
(e.g., someone in a group chat asks for a bug to be filed — Stevin files
the GitHub issue and replies in the same thread), each with expected
outcomes and a grading rubric. They also build a memory eval set that
tests what Stevin should remember, share or keep private for each
person. They then calibrate LLM-as-judge graders against human
ratings and wire the whole suite into Langfuse, so it runs automatically
on every model or prompt change.

= Deliverables: a documented task set (target: 100+ scenarios)
with rubrics; calibrated judge prompts with a human-agreement
report; an automated Langfuse evaluation pipeline; and a
benchmark report comparing at least two models.

o Direction 2: How Non-Developer Teams Adopt a Shared Al
Collaborator :Students run a 4-6 week field study with 3—-5 DKU teams
(student organizations, research labs, administrative offices) that use
Stevin in their daily chats. Using a mixed-methods design of diary study
and experience sampling (EMA), usage logs and semi-structured
interviews, they examine how trust forms, which tasks get delegated,
how teams handle shared vs. personal memory and permissions, and
when proactive behavior helps or annoys.

= Deliverables: a study protocol (submitted to DKU IRB if
required), an anonymized dataset with thematic analysis, design
recommendations for Stevin, and a short research paper or
poster.
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Partner Support & Resources

Product and Compute Access: Stevin can provide full access to its product
environment, including a dedicated sandbox workspace, product and admin console
access, model and API credits covering project usage, as well as access to its
Langfuse tracing and evaluation setup.

Founder and Engineer Mentorship: Stevin’s founders and engineers can support
the project through onboarding, weekly office hours, code review, and hands-on
guidance on research design. The team will also support progress through bi-weekly
check-ins and a final showcase.

Additional Notes:

Target Majors and Backgrounds:

Direction 1 is best suited to students in Computer Science, Data Science, Applied
Mathematics, or those comfortable with Python and interested in LLM evaluation.
Direction 2 is best suited to students in Behavioral Science, Psychology, Media &
Arts, or those interested in HCI and mixed-methods research.

Students from all years are welcome. No prior experience with Al-agent projects is
required. An ideal team size is 2—4 students per direction.

Collaboration and Onboarding Format:

At the start of the project, Stevin will offer a kickoff workshop covering the platform
architecture, evaluation tooling, and research methods. During the project, the team
will hold bi-weekly check-ins with students and support a final showcase at the end.
Students will also collaborate in a shared workspace provided by Stevin, giving them
first-hand experience of how a multi-player Al collaborator works in practice.

This is a task-driven challenge with no fixed weekly time commitment. Students can
manage their time flexibly based on team responsibilities and project progress, while
ensuring that agreed deliverables and milestones are met and participating in
necessary check-ins.

Participant research will use informed consent and anonymized data, following DKU
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ethics-review procedures where required. Students will not access customer
production data.




