Faculty Project Information
	Restoring Dignity: A DKU Campus Initiative for Janitorial Welfare and Recognition

	Faculty Name:
	Prof Claudia Nisa, Ph.D.

	Faculty Email:
	claudia.nisa@dukekunshan.edu.cn

	Research Field:
	Behavioral Science; Global Health

	Brief Description
This project addresses the systemic neglect of janitorial staff, where frontline workers-mostly migrant employees in their 50s and 60s-face inadequate rest spaces, wage suppression, health hazards, and cultural invisibility. Despite the institution's global reputation, janitorial staff are relegated to poor working conditions. Based on preliminary interviews and observations, this staff is cramped in utility closets for meals and breaks, prohibited from sitting or resting in public areas under threat of being labeled "slackers."
The proposed initiative, "Restoring Dignity," adopts a two-stage approach. First, it maps existing rest stations and advocates converting underused storage rooms into proper break areas with seating, water, and climate control. Funds will be used for a preliminary resting area, and perceptions and effects will be evaluated before and after.
Second, it launches a campus awareness campaign-including photography exhibitions, oral history interviews, and student pledges-to render this labor visible and cultivate respect, while integrating the issue into service-learning curricula.
Implementation proceeds through research, pilot interventions, and scaling, with the goal of transforming both physical conditions and institutional culture. Grounded in the principle that basic labor rights are not charity, the project aligns with broader policy trends while challenging the structural and cultural forces that render essential workers invisible. By simultaneously addressing spatial injustice and social recognition, it aims to ensure that those who maintain the campus can do so with dignity, rest, and respect. 



	Expected Outcome(s)
· New rest stations
· Higher student awareness
· Reduced misbehavior
· Staff recognition
· Better health
· Greater dignity
· Stronger worker voice



