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DKU Co-Innovate Platform_Challenge Information

Partner Information

Weicheng Community (Supported by Leren Public Welfare

Partner Name:
Development Center)

Partner Type: Community Service Center
Website: http://lerenlezhu.com/joinus.html
Contact Person: Xiaomei Wang

Project Information

Project Type: Social Service and Practice
Expected Start Date February, 2026 | Expected End Long-term cooperation
Date

Organization Brief Introduction:

Weicheng Community is a high-quality aging community, primarily composed of retired
cadres and intellectuals. The residents have high expectations for their quality of life,
with particular interest in health wellness, cultural entertainment, and parent-child
education. The community possesses a wealth of "silver-hair wisdom" and professional
skills, awaiting an innovative spark to activate these valuable resources. Currently, the
community aims to transform its public spaces into a vibrant "community co-creation
lab" by introducing fresh ideas to better meet the residents’ demand for high-quality,
personalized community life.

Project Overview:

This project is a student-led "Community Vitality Initiative." Your challenge is to leverage
existing community venues—such as activity centers, public gardens, and squares—to
design and operate a series of creative activities that genuinely energize the community
and foster intergenerational exchange. Your proposals will transition from concept to
reality, directly serving your community neighbors. You will also have the opportunity to
explore the development of digital tools to more efficiently connect the needs and
resources within the community. This project offers deep, hands-on practice in "design
thinking" and "project management,” positioning your creativity as the direct driving
force behind tangible community change.

Preliminary Ideas & Feasible Directions:

* Creative Development and Operation of Community Activity Ecosystems: This
includes, but is not limited to, designing and leading a series of regular activities that
activate community vitality and promote intergenerational integration. You are
encouraged to explore how to innovatively integrate elements of art, culture, and
wellness into the community fabric. Consider creating community festivals with brand
appeal, establishing sustainable interest-based groups, or designing interactive
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experiences that bridge online and offline participation, making each event a catalyst
for stronger community bonds.

* Innovative Exploration of Community Digital Enablement: This includes, but is not
limited to, leveraging digital technology to enhance community governance
efficiency and resident engagement. You can explore the development or
optimization of digital tools tailored for specific scenarios, such as platforms for
resource sharing, social modules that foster neighborly interaction, or information
portals that increase the transparency of public services, thereby injecting a new,
intelligent vitality into the traditional community.

This initiative serves as a real-world exercise in "driving community change through
creativity." Your proposals will directly address genuine social needs and, with the full
support of the community, find fertile ground for implementation. Here, you will master
the art of translating abstract ideas into actionable projects, learn to communicate and
collaborate with diverse groups, and witness firsthand how your ingenuity can tangibly
enhance the quality of life within a community.

Support and Resources:

e Leren Public Welfare Development Center: Responsible for community liaison and
integration, providing professional supervision and local resource coordination to
ensure the smooth operation and successful implementation of the project within the
community.

*  Weicheng Community: Will provide activity venues and infrastructure support.
Community social workers will assist the team in connecting with resident
organizations, conducting local needs assessments, and collaborating with students
to address challenges encountered during the project.

* Duke Kunshan University: Will assign dedicated mentors to provide technical
guidance and management support throughout the project cycle, assisting the team
in implementing their solutions.

* The Chenguang Foundation will provide a complete toolkit for art education programs,
including professional art supplies and teaching materials.

Supplementary Information:

This project emphasizes sustainable social impact. We expect teams to collaborate with
the community in exploring long-term operational models and potentially incubating
enduring student-community initiatives. Our community partner is highly committed to
achieving tangible improvements in the community ecology and seeks candidates who
demonstrate thoughtful consideration for the project's long-term development and a
strong sense of responsibility.
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