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DKU Co-Innovate Platform_Challenge Information

Partner Information

Partner Name: Shaocun Community, Lujia Town, Kunshan City
Partner Type: Community Service Center
Website: https://ksljz.jszwfw.gov.cn/art/2018/7/30/art_159579 16483.html
Position / Title:
Phone
. Yongchao | Secretary of the . ,
Contact Person: Zhu Community Part Email: Number:
HnityRary 18952452540
Committee
Project Information
Project Type: Social Service and Practice
Expected Start Feb,2026 | Expected End Date Long-term cooperation
Date

Organization Brief Introduction:

Shaocun Community, located in Lujia Town, Kunshan, is a vibrant and diverse modern
community dedicated to enhancing residents' well-being and sense of belonging. The
core challenge currently facing the community is the gap between the quality of public
spaces and residents' growing aspirations for a better living environment. There is an
urgent need for a systematic upgrade of the core public areas, particularly the
streetscapes, with the aim of creating a distinctive themed block. This vision extends
beyond mere environmental beautification; it strives to cultivate a high-quality public
realm that integrates aesthetic value, commercial vitality, and community cohesion,
enabling residents to experience tangible and positive changes in their immediate
surroundings.

Project Overview:

This project aims to revitalize the public spaces of Shaocun Community through an
Innovative social practice model. Addressing current issues such as low utilization rates of
public areas, suboptimal environmental facilities, and a lack of distinct cultural identity, we
will introduce diversified creative solutions. The project encourages students to transcend
conventional thinking and adopt a "curator" mindset to develop tailored and actionable
plans for the community. These proposals will not remain conceptual but will have the
opportunity to be tangibly implemented within the community, transforming students’
insights and creativity into visible and impactful changes.

Preliminary Ideas and Potential Directions:

o« Community Space Aesthetic Enhancement: This includes, but is not limited to,
optimizing the visual appeal and environment of community public spaces through
methods such as art installations, mural painting, and micro-landscape
transformations, thereby shaping a more attractive community image.



https://ksljz.jszwfw.gov.cn/art/2018/7/30/art_159579_16483.html

Bl kL v k% e
“ DUKE KUNSHAN Co-Innovate
UNIVERSITY

e Public Welfare Art Education Curriculum Development: This includes, but is not
limited to, designing a series of art education courses (e.g., painting, handicrafts,
creative arts) for community children and adolescents, integrating elements of
community culture to enhance aesthetic literacy and enrich after-school life.

e Collaborative Volunteer-Based Operations Model: Student teams will work
closely with community staff to jointly manage activity planning, space
maintenance, project implementation, and impact assessment. This approach aims
to develop a scalable and sustainable model for community co-creation and long-
term engagement.

At its core, this project represents a new paradigm of creative social practice. It emphasizes
the integration of creativity and action, providing students with a platform to test and
realize their ideas within an authentic social context. Through in-depth collaboration with
the community, students will have the opportunity to forge strong connections with local
residents and personally participate in and witness the positive transformation of a
neighborhood in Kunshan.

Support and Resources:

e The Chenguang Foundation will provide a complete toolkit for art education
programs, including professional art supplies and teaching materials.

e Shaocun Community will offer venues for project activities, facility support,
assistance with local resident outreach and activity coordination, and will help
mobilize community volunteers to participate.

e The DKU Innovation and Entrepreneurship Center will assign dedicated
community project mentors to provide ongoing guidance and support to
students, helping them address specific technical and managerial challenges
encountered during project implementation.

Supplementary Information:

This project emphasizes sustainable social impact. We expect teams to collaborate with
the community in exploring long-term operational models and potentially incubating
enduring student-community initiatives. Our community partner is highly committed to
achieving tangible improvements in the community ecology and seeks candidates who
demonstrate thoughtful consideration for the project's long-term development and a
strong sense of responsibility.




