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DKU Co-InnovatePlatform_Challenge Information

Partner Information

Partner Name: WhaleSights

Partner Type: Corporate

Website / Official Link: https://www.whalesights.com/
Contact Person: Li Man

Project Information

Project/Challenge Type: | Research Project

Expected Project Start Feb, 2026 Expected Project End | July, 2026
Date Date

Partner Brief Introduction:

WhaleSights was founded in 2014. It is a leading professional services firm in China
that focuses on providing institutional clients in the investment sector with expert
interviews, investment research, and industry research services. Since its founding,
WhaleSights has supported researchers, analysts, and investors in better
understanding complex industries, identifying long-term trends, recognizing
emerging opportunities with strong growth potential, and making sound investment
decisions. As a boutique consulting firm, WhaleSights also serves the strategy,
ecosystem partnership, and investment functions of mid-to-large enterprises and
multinational groups.

Project Overview:

“Going global” has become one of the hottest topics and top priorities for Chinese
companies today. It may well be a defining keyword for China’s macroeconomy over
the next decade—and a strategic decision facing every Chinese entrepreneur. This
project focuses on a specific outbound-expansion actor (e.g., a type of Chinese
enterprise) or a target destination, and ultimately aims to produce key insights into
the current state of global expansion in a particular sub-sector and its core driving
forces. By studying how Chinese companies expand into specific regions or countries
(e.g., Belt and Road markets, the United States), including patterns such as sector
coverage, capital flows, and technological upgrading, the project seeks to uncover
underlying rules and decision-making logics.

Alternatively, by examining regions or countries with extensive historical experience
in global expansion (e.g., the United States, Europe), the project will analyze the
motivations, execution, and outcomes of overseas expansion in a given sub-sector,
and distill actionable business insights. The project outcomes may support Chinese
medium-to-large enterprises seeking international growth opportunities, while
helping students broaden their global perspective, learn business research
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methodologies, and develop a deeper understanding of business and technology
decision-making.

Partner Support & Resources:

¢ Research-method training: Students will be exposed to methodologies used by
leading international consulting firms. Working with real-world, complex business
challenges, they will learn and apply classic analytical frameworks (e.g., strategy
consulting, management consulting, and industry research frameworks) to
achieve project goals.

e Deliverable support: The WhaleSights team will participate in discussions at key
project milestones, ensuring the execution direction and level of detail are on
track, and will provide guidance and recommendations for the final deliverable
presentation.

Additional Notes:




