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DKU Co-Innovate Platform_Challenge Information

Partner Information

Organization Name: Watson Institute
Organization Type: NPO
Website / Official https://watson.is

Account Link(s):

Contact Person: Lallas Chen

Project Information

Project Category: Creative Project

Expected Start Date: February 2026 | Expected End July 2026
Date:

Organization Profile:

Watson Institute is committed to helping everyone lead careers of purpose, meaning,
and impact. In addition to supporting the most promising rising entrepreneurs and
leaders through the Impact Fellowships, we run two programs designed to help rising
leaders advance their careers to power forward this broader vision.

Watson Institute believes in the power of local leaders to solve the toughest social,
economic, and environmental challenges facing communities. To achieve this, Watson
Institute partners with leading corporations and foundations to leverage everything they
bring to the table—financial resources, the power of their brand, and the expertise of
their teams—plus Watson Institute’'s proven model and global network, built and refined
since 2013, to accelerate the impact of the most promising local entrepreneurs and
leaders.

Project Overview:

This project will focus on conducting in-depth interviews and producing multimedia
narratives around representative high-quality projects within the Watson Institute social-
innovation incubation platform. Participants will hold deep conversations with founders
or core team members of social enterprises and use podcasts as the primary medium to
document the full journey of social-innovation projects - from concept formation to
real-world implementation - highlighting their development paths, key challenges,
breakthroughs, and sustainability strategies. Through this project, students will
systematically learn interview methods and multimedia storytelling, and cultivate critical
thinking and social-entrepreneurship skills through real cases.
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Partner Support & Resources:

1. Resource matchmaking support: Support connecting and introducing social-
innovation projects within the incubation platform and their founders/core
members, enabling students to conduct interviews and collect materials.

2.  Mentor support: Match the student team with a mentor experienced in social
innovation, entrepreneurship, or communications to provide professional guidance
on podcast planning, interview design, and narrative structure.

3. Communication and coordination support: Assist in scheduling interviews and
coordinating communication between students and interviewed projects to ensure
smooth execution.

4. Content review support: Provide feedback on interview outlines and podcast scripts,
and help refine storytelling and expression to improve content quality and impact.

5. Promotion and authorization support: Support the dissemination of project
outcomes and provide international perspectives/feedback to help optimize the final
deliverables.

Additional Notes:




