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DKU Co-Innovate Platform_Challenge Information

Partner Information

Organization Name: Design Innovation Institute Shanghai (DIIS)
Organization Type: NPO
Website / Official https://www.diis.org.cn/Cn

Account Link(s):

Contact Person: Zaoli Gu

Project Information

Project Category: Creative Project

Expected Start Date: February 2026 | Expected End July 2026
Date:

Partner Info:

Design Innovation Institute Shanghai (DIIS) is a non-profit advanced research institution
dedicated to creating world-leading design innovation with real-world impact. As
design assumes its place as the third pillar of innovation alongside technology and
market dynamics, DIIS was founded in 2020 with the overarching objective of
establishing a world-class engine for design-driven innovation transformation. Situated
in the recently restored 90-year-old heritage building formerly known as the Lester
Institute of Technical Education, DIIS is nestled in the North Bund CBD area of Shanghai.

Within the DIIS framework, an array of innovative platforms has been created, including
design master studios, industry joint laboratories, D.Transformer incubator, Design
Universe event platform, and Frontier Design Prize, an international accolade.
Collectively, they serve as magnets for international talent and a thriving business
ecosystem, driving the transformative progress of diverse industries while contributing to
high-quality economic development.

Project Overview:

This project aims to develop innovative waste-station solutions aligned with China’s
“dual-carbon” goals (carbon peaking and carbon neutrality). By researching the current
state of waste stations and relevant design practices in China and abroad, the project
offers students ample space to apply creativity and design capabilities. The design
follows modular and productized principles, enabling flexible configuration for
communities or villages of different sizes and convenient installation, while also
optimizing appearance and circulation routes and ensuring efficient docking with waste -
collection vehicles. Proposals may include a small version for urban residential
communities and a large version for new-rural contexts, with optional on-site
processing modules for kitchen waste. Advanced features may extend to innovative on-
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site processing devices and the use of green energy (e.g., solar panels) to deliver a
sustainable, intelligent waste-station management solution.

Partner Support & Resources:

1. Technical and methodological guidance: Provide mentor support on waste
management and green energy, guiding students to apply modularity and
sustainability concepts in the design.

2. Local connections and partner resources: Help connect communities/villages for
field research opportunities and recommend partners or suppliers for testing
materials and installations.

3. Training and academic guidance: Provide training on design thinking, innovation
methods, and project management, with phased reviews and guidance throughout
the project.

4. Showcase and dissemination support: Assist with academic or public dissemination
of project outcomes and provide international perspectives to help refine the design
proposals.

Additional Notes:




