MILESTONE

TRAINING TITLE

FOCUS / OUTCOME

PROJECT KICK-OFF

Orientation & Introduction

to Co-Innovation Platform

Understand project workflow, roles, expectations, and

available resources.

COLLABORATION Collaboration & Team Learn team coordination, conflict resolution, time

SKILLS Management management, and effective delegation.

STAKEHOLDER Communication & Practice stakeholder mapping, building rapport with

ENGAGEMENT Partnership Management partners, and professional communication.

FINANCE & Introduction to the DKU finance policies, reimbursement
DKU Finance 101

BUDGETING procedures, and the budgeting instructions.

PROJECT Impact Measurement & Learn to define OKRs, monitor progress, reflect on

SUSTAINABILITY

Evaluation

outcomes, and document learning.

BRAND STRATEGY

Branding & Storytelling

Learn how to articulate project vision, design cohesive
branding elements, and craft compelling narratives to

communicate social impact.

ETHICS &
COMMUNITY
PRACTICE

Ethics, Responsibility &

Community Engagement

Explore ethical decision-making, accountability in social
services, and strategies for fostering trustful, reciprocal

relationships with communities.




