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Part 1: 
Introduction & Background



The current Situation of Rural Education

Improvement:

The school buildings are upgraded , and students' learning environments are improved 

Teaching hardware facilities are relatively complete 

The quality of faculty is improved

Disadvantages:

The school is small and the hardware facilities are backward 

Lack the strength of the younger generation of teachers: cannot retain rural 
teachers



They also want to have an interest

Without crayons, 

they can not add color to their pictures; 

Without art supplies,

they can not enjoy art.



They also want to read books

• Classics 

• proses 

• poems

• novels

The reading we have at our 
fingertips is what they dream 
of…



Huochai Organization

⚫Founded in Shanghai in 2017.

⚫ Mission: To empower rural teachers and support rural education.

⚫ Values: Be curious and kind, think openly, dare to explore.

⚫ Action: Pay attention to rural teachers, provide spiritual and material public welfare 

support, convey kindness and enthusiasm, spread love to rural children.

⚫ Created a program called 火柴家园, which is a platform for rural teachers to exchange 

their opinions, share their experiences, and record real rural education scenes.



Goals

Through DKU U-Corp Lab, we cooperated with Huochai to complete the wish 

lists (which was posted on 火柴家园). Wish list is a platform to collect the 

wishes and communication of rural teachers. Some want to collect more books 

for children. Some want to help children improve sports facilities... 

But their individual power is small, so Huochai provides this platform to call on 

more people to pay attention to them and to help teachers and students from 

remote mountainous areas to fulfill these small wishes.
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What are we expected to do?

• Complete at least one wish list per week

• Write a weekly report

• Attend regular meeting with U-Corp and Huochai



1st week: brainstorming: Where to start?

• Setting up the WeChat group and official 
account?

• Doing fundraising?

• Contacting the local companies in 
Kunshan and asking them for help?

Proposal:



1st week: brainstorming: Where to start?

However, feasibility…

• The motivation of our potential 
members and followers

• Credibility of this newly founded 
group

• Lack experience for operating NGO 
project, especially for wish lists

Concerns on:



1st regular meeting: suggestions on what to do first and the whole plan

Suggestions: 

”get your hands dirty”



1st regular meeting: suggestions on what to do first and the whole plan

The Whole Plan:

Step 1: “get our hands dirty”

Step2: - Set up the WeChat group and official account
- Find target participants: family friends and relatives; 

people from the DKU community

Step3: - Contact local companies and collaborate with other 
NGO organizations 



2nd week

Summary 1:

Get our hands dirty: 

-finished 5 wish lists



2nd week: get our hands dirty

Tianyu: 
books and 

art 
supplies 

Xiaoxi: thermal 
products 

Jiaxin: toys 



2nd week: get our hands dirty

Jiaxin: 
toys 



2nd week: get our hands dirty

Xiaoxi: 
thermal 
products 



2nd week: get our hands dirty

Tianyu: 
books 
and art 

supplies 



2nd week

Summary 2:

Set up WeChat group and 
official account



2nd week: set up WeChat group and official account

295 read this article! 



2nd week: set up WeChat group and official account

DKU Charity Group

93 people joined us!



The following weeks: publicity



The following weeks: complete wish lists 

14 in total! Stationery



The following weeks: complete wish lists 

Stationery



The following weeks: complete wish lists 

Resources 



The following weeks: complete wish lists 

Feedback 



The following weeks: complete wish lists 

Art Supplies



The following weeks: complete wish lists 

Art Supplies



The following weeks: complete wish lists 

Resources 



The following weeks: complete wish lists 

Feedback 



The following weeks: complete wish lists 

Land Planning



The following weeks: complete wish lists 

Land Planning



The following weeks: complete wish lists 

Equipment



The following weeks: complete wish lists 

Equipment：
-Printer 



The following weeks: complete wish lists 

Equipment：
-Laptop 



Part 3: 

Feedback and Future Plan



Feedback

Overall accomplishment :

1. Wish list: 14 (different regions in China 

and different materials collected from 

different groups of people.  

2. Establish a community for charity, DKU 

Charity Group with WeChat members of 

90+, and organize different charity 

activities. 



Feedback
Details:

1.“The material is needed, and our 

help is small but matters.”
Not only brings the support 
materially but mentally. Rural 
Children feel the love and 
warmth of society.

Encourage children to 
study harder and pass 
the warmth to others. 



Feedback

Details:

2. More understanding of rural education: 

persistence and difficulties.  

Difficulties: weather, inferior economic 
condition, lack of resources:  teachers, 
sports equipment, teaching equipment, 
daily articles, books, and stationery



Future Plan 

1 Online and offline

2 Organize more charity 
activities in the name 
of DKU Charity Group

3 Most important: help 
others and pass love 
and warmth on campus 
and beyond. 



Thanks for listening!

Let’s make our world better!


