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This policy was adapted from the existing policy of the Trinity College of Arts and Sciences at Duke
University  (https://admin.trinity.duke.edu/finance/reqular-rank/research-buy-out) and revised and
approved by Duke Kunshan University Faculty, October 25, 2017.
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1. Overview iR

The purpose of this policy is to create a mechanism for faculty members to self-fund their discretionary
accounts and for the university to develop a central research account by charging academic salary plus
fringe to external contracts. Subject to the required approval process, each faculty member may buy out up
to 100% of his/her academic salary plus fringe using external funds.
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Use of funds from external contracts for academic salary buy outs should comply with the contractual
terms on usage of such funds

P S AR B AR R ) A1 E8 5 [R] 55 < BLAT 1% 5 7] 9% < FH AR A 5% 26k AR A

The academic year salary plus fringe savings may be used to pay the faculty member’s summer salary
at the normal rate during the summer at the end of the fiscal year. For instance, if the buy outs occur during
the fiscal year of 2017/2018, the funds can be used to pay the summer salary for the period of June - August
in 2018. The remaining balance after deducting the summer salary should be used to cover the indirect cost
(IDC) up to the default DKU IDC rate, if the funds come from a research contract charging a lower IDC
rate than the default rate. The remaining funds are divided at the end of the fiscal year, with 70% being
returned to the faculty member for his/her immediate use in a faculty discretionary account and the other
30% being deposited to a central research account managed by the VCAA’s office.
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The funds in the central research account should be used for research purposes only, including (but not
limited to) the following scenarios:
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e Provide a bridge loan to faculty to support his/her research staff.
e  Provide strategic investment to grow new research initiatives with substantial long-term impacts.
e  Provide start-up research funds for new faculty hiring.
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The VCAA'’s office will record the amount of funds contributed by each research center and use the
information to rank the priority of each center. When dispersing the funds, the VCAA office will take into
account both the priority and the needs for the requests submitted by different research centers.
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This policy is intended primarily to encourage faculty to create bridge-funding reserves at multiple
levels in order to keep research labs running smoothly during fluctuations in external funding. Whenever
an emergency situation occurs, a faculty member should use his/her own discretionary funds to cover the
expenses. In case his/her own discretionary funds are not sufficient, he/she may request a bridge loan from
the VCAA'’s office but must pay off the loan as soon as he/she is able to secure sufficient external funding.
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2. Procedure &
The following steps describe the detailed procedure for academic salary buy outs:
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e A faculty member decides the research contract(s) to charge his/her academic salary and submits a



completed request form to the director of the research center that manages the research contract(s)
and/or the faculty member is affiliated with. The request form should specify the fund code(s), salary
plus fringe, the reason why funds are available for academic salary buy outs, and the time period that
salary plus fringe will be charged to the contract(s). The request form can be found in Appendix 1.
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The research center processes the request form to get the approval signature from the director of the
research center, the director of the parent institute (if applicable), the director/associate director of the
Research Support Office, the director of the Finance Office, and the VCAA. The Research Support
Office should validate the legal allowance for academic salary buy outs based on the research
contract(s).
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The Finance Office will deposit the funds to a temporary account.
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Before the end of May within the fiscal year, the faculty decides the amount of funds that should be
used to pay his/her summer salary for the period of June - August.
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Appendix 1: Request Form for Academic Salary Buyouts
i 1. ZARFHR LB HIER

Faculty Name )itk 44

Research Center Name

BIEFC A O 24 K

Fund Code(s) % #AthY

Salary (Per Month)
T (&)

Fringe Rate #&F) 7 %

Time period for Buyouts
SK W B[R] B

Rational for Buyouts 317 % W () 5

Pl:
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Research Center:
5T

Institute (if applicable):
B fr CanidE D

Research Support Office:
BH SRR I =
Finance Office:
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Vice Chancellor for Academic Affairs:
RS

PI1 Name 44

Director Name F ATk 44

Director Name F ATk 44

(Associate) Director Name
CED FARES

Director Name F /T4

VCAA Name #:4

PI Signature 25

Director Signature F/F455

Director Signature F=/F455

(Associate) Director Signature
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Director Signature FAF-25%

VCAA Signature 255




